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Today’s Agenda

9:30 am 1.  Opening Prayer/Welcome

2.  Introduction

3.  Approval of the Agenda

4. Minutes of the 2020-2021 AGM 
    (approved at the December 6th, 2021 Board Meeting)

5.  Audited Financial Statements

6.  Appointment of Auditor for 2022-2023

7.  Executive Director’s Report

8.  Closing Prayer/Adjournment12:00 pm
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AGM 
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Meeting 
Time & Date: 

NIȽ TU,O Annual General Meeting  
9:45 a.m.-10:55 a.m., November 22, 2021 

Location: Via Zoom 

IN ATTENDANCE 
NIȽ TU,O Board Members 

 
 
 

 
 

 
NIȽ TU,O Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          Guests 

 
 
Rose Dumont (Chair) 
Kelli Telford 
Abraham Pelkey 
Stacey Charles 
Chief Harvey Underwood  
Lila Underwood 

 
Katharina Stocker  
Ashley Morris 
Alison Cassidy 
Bob Pelling 
Risako Ota 
Alison Watson  
Brooklyn Neuman 
Maya Aird 
Melanie Bennett 
Michelle Anderson  
Mike Washington 
Nicole Cooper 
Railey Mosquito  
Sara Henry  
Sarah Russ 
Shannon Campbell 
Victoria Havens  
Recording: Leslie-Ann Paige 
 
Raj Sigel, CPA, CGA, Schell & Associates 
Ryan Tumber, Schell & Associates  
Shannon Hayes 
 

 
 

1. Welcome 
Rose Dumont welcomed everyone to the NIȽ TU,O 2020-2021 Annual General Meeting. 
Introductions were made by all attendees on Zoom. The meeting was called to order at 9:45 
a.m.  

2021 AGM MINUTES
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2. Approval of Agenda – additions/deletions 
The Chair asked the NIȽ TU,O Directors to review the draft Agenda for the 2020-2021 
Annual General Meeting 

 
Motion: To accept the agenda as presented 

 The motion was moved by Abraham Pelkey and seconded by Stacey Charles.  
All in favour. 

 
 

3. Minutes from the 2019-2020 Annual General Meeting  
The minutes were reviewed by the NIȽ TU,O Directors.  
 
 

Motion: To approve the minutes from the 2019-2020 Annual General Meeting Minutes as 
presented  

 
 The motion was moved by Stacey Charles and seconded by Abraham Pelkey. 

All in favour. 
 
 
4. 2020-2021 Audited Financial Statements  
Rose Dumont welcomed Raj Sigdel and Ryan Tumber from Schell & Associates, to 
present the 2020-2021 Audited Financial Statements.  
 
Raj Sigdel, CPA CGA from Schell and Associated presented the 2020-2021 Audited 
Financial Statements to the NIȽ TU,O membership.  
 
Mr. Sigdel presented the Independent Auditor’s Report on page one of the Financial 
Statements, and described the role of the Auditor and NIȽ TU,O during the audit 
process.  
 
Mr. Sigdel stated that, in the Auditor’s opinion, the financial statements are presented 
fairly, and in accordance with the Canadian accounting standards for not-for-profit 
organizations.  
 
Mr. Sigdel presented the Statement of Revenue and Expenditures and highlighted the 
following:  
• NIȽ TU,O’s revenue decreased from $6,727,964 in 2010 to $$5,535,081 2021  
• The net year end surplus decreased from $1,603,676 in 2020 to $384,015 in 2021. Mr. 
Sigdel noted that the this decrease is because the NIL TU,O Building Remediation 
Project reached completion in 2020. 

2021 AGM MINUTES
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Mr. Sigdel presented the Statement of Financial Position as of March 31, 2021 and 
highlighted the following:  
• Mr. Sigdel stated that the Statement of Financial Position includes an overview of 
current assets, liabilities and net assets compared to the last fiscal year.  
• Mr. Sigdel reviewed the Assets section, Total Assets equal $9,883,992.  
 
Mr. Sigdel reviewed the Notes to the Financial Statements, specifically Note 6 in regards 
to the Capital Project; Note 14 and 15 regarding Director’s and Employees’ 
Remuneration. Mr. Sigdel reviewed Note 16, COVID-19 Related, in which the Society did 
not claim a temporary subsidy for salaries and wages from the Canada Emergency Wage 
Subsidy program, nor did the Society claim a loan under the Canada Emergency 
Business Account program. Note 17 is in regards to the Public Service Pension Plan 
implemented April 1, 2019. Mr. Sigdel reviewed Note 18, Subsequent Events, related to 
the COVID-19 pandemic. 
 
Abraham Pelkey made a note how inflation may impact the budget and expenditures in 
the future, NIL TU,O Management confirmed they will take this into consideration in the 
future.  
  
Mr. Sigdel concluded his presentation of the Audited Financial Statements for the 2020-
2021 fiscal year. 
 
 

Motion: To approve the 2020-2021 Audited Financial Statements as presented.   
 

 The motion was moved by Abraham Pelkey and seconded by Stacey Charles. 
All in favour. 

 
 

5. Appointment of Auditor 2021-2022 
The Executive Director and NIL TU,O Finance department recommended to appoint 
Schell & Associates as the Auditor for the 2021-2022 fiscal year.  
 

Motion: To appoint Schell & Associates as the Auditor for the 2021-2022 fiscal year.    
 

 The motion was moved by Abraham Pelkey and seconded by Kelli Telford. 
All in favour. 

 
 
 
 

2021 AGM MINUTES
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6. Executive Director Report: 2020-2021  
Katharina Stocker presented NIL TU,O’s AGM Report for the 2020-2021 year inclusive of 
file statistics and projections, and program updates in regards to Delegated, Family 
Strengthening, Cultural Camps, and Community Programs, as reflected in the AGM 
Report. Ms. Stocker noted that this is NIL TU,O’s 24th year in operation, and next year 
NIL TU,O will be celebrating its 25th anniversary.  
 
Rose Dumont thanked NIL TU,O staff for all of their amazing work in supporting Coast 
Salish children and families.  
 

Motion: To accept the Executive Director Report for the 2020-2021 year as presented 
 

 The motion was moved by Chief Harvey Underwood and seconded by Abraham 
Pelkey. 

All in favour. 
 

 
7. Other items:  

  No other items were identified.  
 

8. Closing 

Chair Rose Dumont adjourned the 2020-2021 Annual General Meeting at 10:55 a.m.   
 

 
 

2021 AGM MINUTES
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FINANCIAL STATEMENTS
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MANAGEMENT LETTER
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AGM 
Report
For the Period: April 1, 2021 to March 31, 2022
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Executive Summary

NIL TU,O is a Coast Salish led organization dedicated to strengthening the families from the 
communities of the seven Nations we serve SȾÁUTW,  W̱ SIḴEM,  BOḰEĆEN, W̱ JOȽEȽP, SONG-
HEES,  T’SOU-KE and  SCIA’NEW

Welcome to the 25th year of NIL TU,O Child and Family Services Society being in existence.  In 1996, 
representatives from eight communities began the planning process which occurred over a period of 2 years.  
There were 4 stages to this process: community awareness, community needs assessment, agency design and 
negotiation of formal agreements with the federal and provincial governments.

In March 1999, an agreement was signed between the Society and the provincial and federal governments.  The 
“Collective Nations” who were signatories to this agreement were the communities of Beecher Bay, Pauquachin, 
Songhees, Tsartlip and Tsawout.  A year later in September 2000, T’Sou-ke joined.

The first Annual General Meeting of the Society was in October 1999.  In 2001, NIL TU,O began offering 
services to members of the “Collective Nations”.  Services were provided to children from birth to age 19 of 
member families in the Collective Nations.  

Here is an exerpt from the AGM Report for 2009 – 2010 (my first year with the agency)

“… Welcome to the 13th Annual General Meeting of NIL/TU,O Child and Family Services.  We are one of five 
Delegated Aboriginal Agencies on Vancouver Island...We undergo stringent requirements under the Aboriginal 
Operational and Practice Standards and Indicators (AOPSI) and also follow the Child, Family and Community 
Service Act (CFCSA)…
I have been working with the Board of Directors since October 2009 to develop a stable, strong, and healthy 
agency.  We are undergoing some restructuring in the areas of administration and human resources.  The goal 
is to develop a sound administration and a healthy and empowering work environment for staff, children in 
care, and families requiring services, and our resource homes…”

Please accept our package of information which include, Financial Statements to March 31, 2022, our governance 
structure and reports from our Community Services Managers on the work that their social work and family 
support worker staff do. 

On behalf of the Board of Directors and staff, it has been an honour to serve our communities over this past year. 

Hychka Siem

Katharina Stocker, Executive Director

AGM REPORT
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Governance Structure
The NIȽ TU,O Board consists of fourteen (14) Directors – two representatives from each of the seven 
Coast Salish Nations we serve. The Chiefs and Councils from each community appoint their two 
Board representatives – one Director and one alternate – for a term of one year. The current NIȽ TU,O 
Board members representation between April 2021 – March 2022 are provided in the table below.

The word “NIL/TU,O” comes from the Coast Salish SENCOTEN 

language.  It implies “new beginning” and reflects the hopes and 

aspirations of the communities that have come together for the 

common goal of caring for their children and families.  

MEMBER POSITION COMMUNITY

Stacey Charles Board Director/Secretary Beecher Bay

Vacant Alternate Beecher Bay

Lila Underwood Board Director Pauquachin

Alva Bob Alternate Pauquachin

Maggie Charlie Board Director/Co-chair Songhees

Vacant Alternate Songhees

Gordon Elliot Board Director/Treasurer Tsartlip

Joe Seward Alternate Tsartlip

Abraham Pelkey Board Director Tsawout

Samantha Etzel Alternate Tsawout

Chief Tanya Jimmy Board Director Tseycum

Kelli Telford Alternate Tseycum

Rose Dumont Board Director/Chair T’Sou-ke

Gordon Planes Alternate T’Sou-ke

AGM REPORT
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Summary of NIȽ TU,O Staff Qualifications
The following table lists each NIȽ TU,O staff position by type and by team, and includes a description 
of their educational qualifications and years of experience.

POSITION STATUS DELEGATION EDUCATION YRS 
EXPERIENCE

Executive Director Filled Yes Public Administration 27

Executive Manager Filled No BA, MSW 7

Administrative Manager Filled No BA, MA 13

Team Assistant Filled No Certificate 20

Team Assistant Filled No 1

Team Assistant Filled No 1

Community Service 
Manager Filled Yes BA, MA 30

Family Support Worker Filled No Certificate 22

Family Support Worker Filled No Certificates 20

Family Support Worker Filled No Certificate, Diploma 14

Family Support Worker Filled No BA 9

Family Support Worker Filled No BA 4

Family Support Worker Filled No Diploma, BCYC 10

Family Support Worker Filled No BA in progress 10

Family Support Worker Filled No BSW 10

Family Support Worker Filled No Certificate, Diploma, 
BSW 6

Community Service 
Manager Filled Yes BSW 35

Community Service 
Manager Filled Yes BCYC 15

Community Service Mgr. Filled Yes ECE, BSW 6

Social Worker Filled Yes Diploma, BSW 18

Social Worker Filled Yes BCYC 9

Social Worker Filled Yes BSW 16

Social Worker Filled Yes BA, BSW 9

Social Worker Filled Yes BSW 7

Social Worker Filled Yes BSW 6

Social Worker Filed Yes Certificate, BA 3

Total Current Staff 26 12 327

AGM REPORT
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Caseload Overview

AGM REPORT

NIȽ TU,O CFSS provides programs and services to seven (7) Coast Salish communities located in 
South Vancouver Island.  A Band Council Resolution was received from Beecher Bay, Pauquachin, 
Songhees, Tseycum, Tsartlip, Tsawout and T’Sou-ke Nations to provide these services.  As a 
Delegated Aboriginal Agency we serve Coast Salish children that are “affiliated” (see definition below) 
with the communities we have a Band Council Resolution (BCR) with.

A child or family shall be considered “affiliated” with a South Island First Nation* if:

1. The child is registered with a South Island First Nation. 

2. One or both parents caring for the child are registered with a South Island First Nation. 

3. One or both parents not caring for the child are registered with a South Island First Nation. 

4. One of the child’s siblings is registered with a South Island First Nation. 

5. One of the child’s grandparents, uncles and aunties is registered with a South Island First Nation. 

6. The child’s extended family caregiver is registered with a South Island First Nation. 

7. The child’s non-family caregiver is registered with a South Island First Nation. 

8. The child’s extended family caregiver is not registered with a South Island First Nation, but lives 
on the Reserve of a South Island First Nation. 

9. The child’s non-family caregiver is not registered with a South Island First Nation, but lives on the 
Reserve of a South Island First Nation.” 

*for the purposes of NIȽ TU,O CFSS South Island First 
Nation refers to the seven (7) Coast Salish communities 
under our umbrella who have provided us with a BCR  
– Beecher Bay, Pauquachin, Songhees, Tseycum, 
Tsartlip, Tsawout, and T’Sou-ke.
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Summary of Files by Coast Salish Nations
The following provides a snapshot for April 2021 to March 2022 by Coast Salish Nation.

BEECHER BAY

Family Service Files CIC Residential Files Out of Care Files Youth Agreements

0 Delegated FS 0 Living On Reserve 
0 Living Off Reserve

0 Living On Reserve* 
0 Living Off Reserve 0 0

PAUQUACHIN

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

1 Delegated FS 1 Living On Reserve 
1 Living Off Reserve

2 Living On Reserve* 
2 Living Off Reserve 0 1

SONGHEES

Family Service CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 1 Living On Reserve 
8 Living Off Reserve

2 Living On Reserve* 
2 Living Off Reserve 0 0

TSEYCUM

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 0 Living On Reserve 
0 Living Off Reserve

3 Living On Reserve* 
0 Living Off Reserve 0 0

T’SOU-KE

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 0 Living On Reserve 
1 Living Off Reserve

1 Living On Reserve* 
0 Living Off Reserve 0 0

TSARTLIP

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

3 Delegated FS 5 Living On Reserve 
7 Living Off Reserve

5 Living On Reserve*
1 Living Off Reserve 0 1

TSAWOUT

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

1 Delegated FS 4 Living On Reserve 
10 Living Off Reserve

7 Living On Reserve* 
0 Living Off Reserve 0 0

AGM REPORT

* Those living on-reserve are all with extended family       
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Caseload Trends and Forecast
The following provides a snapshot of historic, previous and current caseloads by file type.

• Delegated Service Requests was decreased compared to the previous fiscal year as most of the requests 
were rerouted to family support stream (non-delegated service requests).

• Non Delegated Service Requests increased from 57 to 90 in 2020-21 and are projected to increase to 100 in 
the coming fiscal year.

• Delegated Family Service files decreased to 2 files during the last fiscal year and are projected to increase to 
5 in the coming fiscal year.

• Guardianship files increased from 35 to 41 files during the last fiscal year and are projected to increase by an 
additional 2 files next year, due to the transfer in of files from MCFD.

• Youth Agreements decreased to 4 files during 2020-21. We estimate that there may be an increase to the 
number of files in the upcoming year.

• NIȽ TU,O Residential Resource files decreased from 43 to 32 files and are expected to grow by an additional 
2 files this coming fiscal year.

SERVICE REQUESTS

Type
Historic Previous Current Notes

2019-20 2020-21 2021-22

Delegated Service 
Requests 2 5 5 Total number of new requests over 12 mo.

Non Delegated 
Service Requests 57 90 100 Total number of new requests over 12 mo.

Total Files 59 95 105

DELEGATED SERVICES

File Type
Historic Previous Current Notes

2019-20 2020-21 2021-22

Delegated Family Service 2 2 2 Average open per month

Voluntary Care 
Agreements 0 0 0 Average open per month

Youth Agreements 6 4 5 Average open per month

Out of Care Options 0 0 2 Average open per month

Guardianship (CCO) 41 38 40 Average open per month

Residential Resources 43 32 34 Average open per month

Total Files 92 76 93

AGM REPORT
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NON DELEGATED SERVICES

File Type
Historic Current Projected Notes

2020-21 2021-22 2022-23

Support for High Risk 
Families 33 33 60 Average open per month

Support for High Risk 
Youth 42 39 42 Average open per month

Complex Behaviour 
(FASD) 3 2 5 Average open per month

Kinship Support 2 2 5 Average open per month

Aboriginal HIPPY 8 7 12 Average open per month

Early Intervention 0 29 40
Cumulative Sessions for: Triple P,
Nurturing Relationship, Family 
Fundamentals and Cultural Parenting

Family Violence 
Program 377 230 300 Cumulative one-on-one sessions (12 Mo.)

Supported Visitation 2 1 5 Average open per month

Cultural Camps 0 16 / 8 20 / 10 Camp days / average participants per day

Total Files 90 84 129 Only adds up the average files per month

AGM REPORT

• Supports for High Risk Families were 33 in 2020-21 and are projected to increase to 35 in the coming fiscal 
year but were actually 33 again.

• Supports for High Risk Youth were 39 this fiscal year compared to 42 files in 2020-21 and are projected to  
remain the same in the coming fiscal year.

• Complex Behaviour files were 2 in 2021-22 and are projected to increase to 5 in the coming fiscal year.

• Kinship Support files were 2 in 2020-21 and are projected to increase to 3 in the coming fiscal year.

• The Aboriginal H.I.P.P.Y. (Home Instruction for Parents of Pre-School Youngsters) program replaced the 
Building Blocks in 2020-21, serving 8 families in 2020-21 and are projected to serve 20 families in the coming 
fiscal year.

• Through our Early Intervention programming we delivered a total of 112 sessions during 2021-22, and are 
projected to deliver 164 sessions in the coming fiscal year.

• Through our Family Violence counselling programming we delivered a total of 300 one on one sessions with 
men and women during 2021-22 and are projected to deliver 380 sessions in the coming fiscal year. 

• We provided Supported Visitation to 1 family during 2021-22.

• We were able to deliver Cultural Camps during 2021-2022 and the children were happy to return and see each 
other again. 
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Summary of Services and Programs

DELEGATED PROGRAM

Guardianship Social Workers are responsible for the day to day guardianship decisions for a child while he or she 
stays in care and these social workers work with the child/youth, their family when appropriate, the band(s) that 
the child belongs to, and the caregivers to develop a permanency plan for the child. Throughout the pandemic, the 
Guardianship Social Workers stayed connected with the children they care for by engaging in creative ways. They 
sometimes met in a park and other outdoor areas, and other times they met virtually over Zoom/Facetime. The 
technology allowed the workers to see a number of children in one day but they also missed personal connections 
that are present when face to face contacts happen. 

Some examples of the work a Guardianship Social Worker does:

The pandemic slowed down the process around adoption and permanency planning as travel wasn’t available. 
One social worker attempted to travel three times to Ontario to meet with Chief and Council and members of the 
band that the child also belongs to, as part of the adoption process. They were finely able to connect.

A social worker managed to expand the family visit with new extended family members for five children in care. Two 
children started to visit with their biological parents and paternal aunt. Other children started to see a grandmother 
that they have never seen before. Some of these visits took place in our office building as it provides a comfortable 
and safe place for everyone to meet. 

Another child in care was able to move in with their paternal grandfather. The child came from a home with lots of 
animosity among the family members and was placed under the care of an MCFD caregiver initially without being 
connected to extended family members. When our social worker started to work with this child, she reached out to 
their paternal grandfather and sat down with him for several hours and learned about the family and their wishes 
for this child. In short, the child started to visit their grandfather, and those visits became overnight visits, and now 
they are placed under the grandfather’s care. The child and the grandfather bonded and they enjoy going hunting, 
fishing, and golfing together. The child also met and bonded with the paternal great grandmother and she cares 
for the child on a respite basis. The social worker also ensured that extra support was placed in their school and 
the child’s health needs are also supported by a pediatrician. 

AGM REPORT

GUARDIANSHIP
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Resource Social Workers are responsible for recruitment, retention, and supporting caregivers who provide the 
day to day care of children in care (C.I.C.’s). The pandemic brought many challenges doing our work but we were 
creative in ways to support and connect with our caregivers. Prior to the pandemic, we hosted in-person monthly 
dinner with our caregivers and children in care. It was an opportunity for caregivers to connect with each other as 
well as learn from various guest speakers. When COVID state of emergency was declared, our monthly events 
moved to a virtual format and we provided caregivers with gift cards so they could order takeout dinner on the 
night of the event. We also offered various workshops virtually including a caregiver recruitment presentation to 
potential caregivers. 

We also received a number of inquiries from Caregivers who work for MCFD and other agencies that are interested 
in becoming our caregivers. This is the result of the team’s good work in the ways we support and communicate 
with our caregivers. The majority of our children in care are placed with extended family members. Our team of 
Resource Social Workers continue to strive for recruiting indigenous caregivers who live on-reserve or off-reserve. 

AGM REPORT

RESOURCES
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During the year our team continued to adapt to the prevailing circumstances presented by COVID and public 
health restrictions. We adapted by delivering our support services on line via zoom and adapting our mechanisms 
for providing practical support in the form of funding to purchase basic items for clients in the spirit of our evolving 
substantive equality program. 

It was a busy year for the staff as we began to emerge from COVID and begin to start in-person contacts with 
clients while keeping client and staff safety at the forefront of our decision making and delivery of services. 

We saw a lot of FSW personnel changes and new hiring in the later part of the year with staff responding positively 
to take on a higher caseload while staffing shortages were addressed- thank you to the dedication of our FSW staff. 
Some changes in the management personnel in the new year as NILTU,O saw the retirement of two managers. 
These managers were replaced by two qualified Indigenous women who have helped the   FSW staff adapt to well 
to the many changes.

 

An internal service delivery change was undertake later in the year which involved splitting off the specialized 
program delivery FSWs from FSWs delivering direct client support with the goal of advancing and expanding the 
delivery of specialized programs to the communities we provide services to. 

All in all it was a busy year in which we averaged taking on 6 new referrals for family support services per month.

• FSWs carried on average of 10 cases at any one time per worker

• FSW team carried an average of 33 files per month relating to working with families at risk

• FSW team carried an average of 39 files per month relating to working with youth at risk

With COVID still a concern throughout the year and limiting our ability to offer specialize groups our trained staff 
started to deliver Triple P parenting and Ready to Rent programming to individual families – sometimes on line – as 
a way to maintain access to these important and beneficial programs. 

We streamlined our ability to quickly offer limited financial support to our clients in need of groceries due to 
financial hardship by organizing an online method for tracking and approving expenditures that did not require 
face to face contact. For a number of our clients we assisted with arranging and funding services such as 
pest management or garbage removal as a way of helping clients create safer home environments and meet 

NON DELEGATED SERVICES, FAMILY 
STRENGTHENING, PREVENTION PROGRAMS 

FAMILY SUPPORT WORKERS (FSW)

AGM REPORT
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expectations in MCFD safety plans. We continued to assist clients 
with a variety of tasks such as: filling out applications for housing, 
completing applications for status, obtaining government ID or birth 
certificates, completing applications for the “Sweet Dreams” bed 
program, dealing with child tax credit issues, providing transport, 
completing Family Maintenance Program forms and attending key 
medical or counselling appointments, as well as providing emotional 
support and consultation with regard to problem solving and building 
motivation to deal with difficult challenges such as going to treatment 
or dealing with  MCFD expectations. FSWs also continued to attend 
virtual Family Case Planning Conferences to support and assist clients involved with the MCFD. We also continued 
to offer assistance on a one to one basis for parenting training, FASD support and training in the Ready to Rent 
program through the video communication platform Zoom. 

AGM REPORT

The springbreak Culture camp ran for two weeks: March 21 – 24th and 28th – 31st. Mondays (9:00 am – 1:30 pm) 
were local day trips.Tuesdays through Thursdays were overnight trips in Qualicum.  The camps included both our 
children in care and children from the community that are connected to our family support worker program.  The 
camp had space for 10 kids for each event and the age ranged from 7 – 17 years.  The camps were interactive 
and introduced new activities to the kids.  One of the most memorable moments of our spring break camp was 
moving the roughed out cedar canoe from outside of Luke Marston’s carving workshop and into the workshop.  It 
involved all of the children present and adults to move this work of art which involved logs, ropes and strength.

The kids were able to go the flying squirrel, spring gardening with Satin Flower Nursery learning about native 
plants from this area, visits to Horne Lake caves, and hanging out at the carving shed of  Master Carver, Luke 
Marston in Kulleet Bay.

Our specialized program delivery staff include contracted members from the community who are hired to drive and 
lead the camp.  When a child in care is too old for the camp they are then able to become a junior camp leader 
(which in many cases is their first job) and stay in contact with the other children in care and those from community.

PRO D DAY CULTURE CAMPS:

• October 22, 2021: Galey Farms

• November 12, 2021: Tree/Canoe Blessing in Dididaht First Nation

• December 22, 2021: Canoe teachings and carving with Luke Marston

• February 18, 2022: Paddle and cedar teachings with Doug and 
Kathy Lafortune 

NIȽ TU,O CULTURAL SPRING AND SUMMER CAMPS 
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Indigenous H.I.P.P.Y. is an early literacy development program offered through NIȽ TU,O which recognizes parents 
as being the first teachers of children and also honours local traditions, culture and language. The curriculum is 
easy to modify to fit in the teachings from each unique Coast Salish family and to mould it into their own, along 
with infusing preschool literacy. This program hires a community member as a home visitor, trains them to teach 
parents how to teach their children using role modeling and provides resources and tools for parents and children 
to bond over learning. 

In this past year, Vanessa offered the S.M.A.R.T. and H.I.P.P.Y. program directly to four families with a total of six 
children.  Two of the familes came from Tsartlip Nation and two of the families came from Songhees Nation.  Two 
of the children received the curriculum for the S.M.A.R.T. program and four of the children were enrolled in the 
H.I.P.P.Y. program.  The program ran during the school year and concluded in June.

The next year, 2022 – 23, the program will be delivered in Tseycum First Nation community and monthly dinners 
will start up again bringing in a guest speaker to teach on a topic of the families interest.  NIL TU,O will continue to 
deliver the program directly to community members and reconnect with the families from the previous year.

INDIGENOUS HOME INSTRUCTION FOR PARENTS OF PRESCHOOL YOUNGSTERS (H.I.P.P.Y.) 
AND SUPPORTING MOTHERS AND RAISING TODDLERS (S.M.A.R.T.) PROGRAMS 

PARENTING PROGRAMS, READY TO RENT PROGRAM, FASD KEY WORKER  

In 2021, to offer support and programs to our clients, NIL TU,O continued to run programs on a one to one basis 
due to the concerns with COVID-19.   Prior to the pandemic, all of our programs were offered in-person.  This 
year, we continued to run parenting programs in a safer, physically distanced one-on-one format which was often 
done outside or in small groups inside with participants wearing masks.  Five one- to-one Ready to Rent programs 
and 12 Triple P one-to-one programs (Triple P Indigenous program, Triple P Family Transitions, Triple P Stepping 
Stones) were delivered. Our FASD Key Worker, continued to assist and support clients and families who were 
impacted by FASD and other brain based disabilities on a one to one basis, meeting with them in their homes or 
at the NIL TU,O office. 

HEUIST TŦE ḴELAḴ: HONOUR THE BABIES CELEBRATION

Over the last several years, we invited newborn babies and their parents to Saanich Fairground to honour 
their sacred lives. These in-person events included cultural work, lunch, presentation tables by many 
community agencies and organizations who also donated door prizes and had gifts at their tables for the 
babies and their parents. 
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SWEET DREAMS SAFE SLEEP PROGRAM  

AGM REPORT

Due to the pandemic, we held our 8th annual HEUIST TŦE ḴELAḴ: Honour the Babies Celebration 
virtually on zoom and we honoured the babies who were born in 2021. We had 25 babies registered for 
the event. 

Following the opening remark by Katharina Stocker, Executive Director, Joe Seward warmly welcomed 
the babies and their parents in SENTOCEN and in English. Michelle Anderson, Family Support Worker, 
spoke about the parenting programs and Vanessa Boylan, Family Support Worker, spoke about HIPPY/
SMART programs offered by the agency. A number of community partners including Parents’ Legal 
Centre from Legal Aid BC, Bridges for Women, Saanich Peninsula COHI (children’s dental program), 
1000x5 book program, CCRR Child Care Resource and Referral, Beacon Community Services, Ready to 
Rent BC, Peninsula Early Years, Indigenous Services Canada, and a Diabetes Nurse from VIHA attended 
the event. We had great speeches, prayers and presentation, including Sadie Underwood and May Sam 
speaking about the sacredness of children. The Board Chair, Rose Dumont spoke on behalf of the NIL 
TU,O Board, and Maggie Charlie, the Board Vice-Chair made the closing comments. 

The babies and their parents had fun watching a wheel of fortune spin as the door prizes were distributed. 
NIL TU,O had larger door prizes such as playpen, stroller, baby monitor and other items that new parents 
would enjoy. Following the virtual celebration, staff delivered all the door prizes and gifts to families at 
their home.

Sweet Dreams Safe Sleep Program launched in 2016, the 
program aims to provide children under the age of 19 years with 
a safe and clean bed to call their own. The program promotes 
health and wellness through safe sleep and healthy bed practices. 
It is also a way to prevent children from going into the care of the 
Ministry as it is considered neglect if a child does not have proper 
sleeping conditions. Most of the children receiving services from 
the program have been without proper beds for a long time.  Many 
children did not have their own bed before the program. Some slept 
on the floor on air mattresses, or on a ripped mattress with the 
springs exposed. Since 2016, NIȽ TU,O Child and Family Services 
Society provided over 100 bed deliveries to the 7 communities we 
work with. Each bed delivery typically contains a mattress, a bed 
frame, a mattress protector, pillows and a set of bedding. In the 
fiscal year 2021-2022, we provided the program to 12 families.

SWEET DREAMS SAFE SLEEP 
PROGRAM

April 1, 2021 to March 31, 2022

Total # of Families supported 
through the program 12

Total # of Bed Frames 
delivered 24

Total # of Mattresses delivered 24

Total # of Bedding Items 
delivered 22

Total # of Children in the 
families received the program 32

Total # of Adults in the families 
received the program 23
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COMMUNITY BASED PREVENTION INITIATIVES

NIȽ TU,O  COMMUNITY PROGRAMS 
 
NIȽ TU,O supports each nation we serve in prevention programming, working directly with service providers in 
community to support domestic violence awareness and prevention, youth programs, and many other community 
based initiatives. The goal with our Community Programs is to support prevention initiatives that are rooted in the 
needs of the community, and to fill in potential gaps in funding. 

  
T’SOU-KE:  

• Youth Cultural Drummaking and Crafts: Led by Jeff Welch and Brandy Daniels, this program 
brought youth together following the COVID-19 pandemic to share in cultural crafts including drums, 
dreamcatchers and beading. 

• T’Sou-ke Health and Wellness Series: Led by Rose Dumont and Brandy Daniels, this program 
promoted health and wellness. This series brought community together to create awareness on 
overdose prevention, sexual health, Mental Health First Aid, Safe Talk, and ASIST (Suicide Awareness 
and Prevention program). 

• Community Engagement through Cultural Activities: This series brought community together 
through cultural activities one night per week. 

 

BEECHER BAY (SCIA’NEW): 

• Beecher Bay After School Program: This supported part-time wages for community Youth Leaders, 
Elder Honoraria, snacks and supplies for the daily After School Program for Beecher Bay children and 
youth. 

• Sc’ianew Community Lateral Kindness-Work Projects: An integrated program across departments, 
which supported wrap-around services for community members. They gained work experience, 
contributed to a number of community driven projects such as constructing bear-proof garbage bins. 
This work experience was augmented with weekly life-skills and wellness workshops.  

• Sc’ianew Community Building: Jointly funded with CSETS, this program addressed pest infestations 
in 15 homes. 

• Sc’ianew Community Garden: This funded the building of a Picnic and BBQ area surrounding 
the community gardens, as well as storage sheds for the garden supplies, and tents for community 
programming during heat waves. 

• Sc’ianew Community Smokehouse: This supported labour and lumber associated with maintaining 
the community smokehouse, so children and families could continue to have a safe space to gather 
for cultural activities. 

AGM REPORT
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SONGHEES:  

• Songhees Youth Empowerment: Youth aged 11-18, had the opportunity to participate in weekly life-
skills activities at the Songhees Wellness Centre, and monthly large events with guest speakers, and 
excursions to see live theatre. 

• Breaking Barriers-Building Strength: This supported a Women’s and Men’s Support Group which 
featured weekly life-skills workshops on healthy relationships, self-care, hunting, exercise and other 
activities. 

• Songhees Community Building Blocks: This program was held to engage Songhees children and 
families in experiential, outdoor activities. An activity ‘passport’ was created, in which each family 
was challenged to complete to qualify for prizes such family passes to the Flying Squirrel, Butchart 
Gardens, and local restaurants for family dinners.

PAUQUACHIN:  

• Family Fun Gift Card Program: This supported families to engage in activities together; each family 
was allocated gift cards for family activities, and a restaurant gift card to share in a meal together. 
Activities for families included bowling, swimming, movie theatre, the Butchart Gardens, Malahat 
Skywalk, Flying Squirrel, LaserCity, the museum and kayaking.  

• Skateboard Club: A 16-week session with a skateboard instructor so youth can engage in healthy 
activities and experience new sports.  

• Community Medicine Garden: Supported the development of an Indigenous Plant garden for land-
based workshops. This included ensuring there was signage in both SENĆOŦEN and Hul’q’umi’num’ 
dialects. 

• Community Safety Support Fund: Supported the purchase of grocery gift cards, furniture and beds 
for families who are experiencing domestic violence, and the purchase of cell phone and call minutes 
so parents or caregivers can access support services.  

• Community Smokehouse Project: Community members had the opportunity to build a smokehouse 
for processing traditional foods such as salmon and wild game. 

• Get Growing Pauquachin: Supported Pauquachin members to access plants and soil to start a 
garden to promote food security, and the revitalization of Indigenous plants on the land. 

 

TSAWOUT:  

• Women’s Craft Group: A weekly group for women centered on connecting to culture and teachings, 
and promote empowerment and wellness. Facilitators, and Elders were brought in weekly, with a craft 
activity to follow. 

AGM REPORT
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• Ask Aunty Program: A weekly group for girls aged 10-17 to foster life-skills, healthy boundaries and 
communication through a cultural lens. Facilitators and Elders were brought in weekly, with an activity 
to follow.  

• Youth Gatherings: Supported two workshops on land-based teachings, and health and wellness for 
Tsawout Youth. 

 

TSEYCUM:  

• Women’s and Men’s Group: Supported weekly session with each group, to foster life-skills through 
facilitated workshops. 

• Focusing on Wellness: Supported the workshop series which included wellness, intergenerational 
trauma and food sovereignty workshops, as well as talking circles and one-to-one sessions offered 
as needed for the broader Tseycum community. 

• Tseycum Youth Group: Supported community outings for healthy activities, cooking and arts & 
crafts workshop, as well as recreational activities. 

 

TSARTLIP: 
 

• Youth Road to Wellness Program: This ten-week program fostered health and wellness through 
fitness challenges with Tsartlip Youth. 

• Geronimo Water Festival: This supported the children’s races of the annual Geronimo Water festival, 
a weekend dedicated to revitalizing Coast Salish war canoe as a sport, and healthy family activity. 

AGM REPORT
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NIȽ TU,O recognizes the integral role of the Designated Representative (Band Designate) in advocating for 
each respective Nation’s children and families. NIȽ TU,O supported the Designated Representative role in six 
of our Member Nation’s communities, in recognizing the time and resources this role requires of the Designated 
Representative. NIȽ TU,O supported the role of a Family Advocate in communities as well, which could be paired 
with Designated Representative role upon the direction of the Nation’s administration. NIL TU,O was one of the 
first Delegated Aboriginal Agency  in B.C. to request support for this role, despite it being a part of the Child, Family 
and Community Service Act. 

In March 2022, NIȽ TU,O  and the Indigenous Law Research Unit  published 
the Toolkit, Casebook, and Activity Books following four years of research: Coast 
Salish Laws Relating to Child and Caregiver Nurturance and Safety. NIȽ TU,O 
Child and Family Services (NIȽ TU,O), in partnership with the Indigenous Law 
Research Unit (ILRU), created a Toolkit on Child and Caregiver Nurturance 
and Safety centred on Coast Salish knowledge and law. The Toolkit hopes to 
educate and empower families, children, service providers, and agencies to have 
a better understanding of how to be supportive in community while respecting and 
honouring Salish law. It is accompanied by a casebook and two activity books.

Each year  NIȽ TU,O delivers a Cheque for $2,500 to each Band Office to assist with their annual childrens 
Christmas party. Our hope is that every child is able to be celebrated and remembered during the winter months.

AGM REPORT

NIȽ TU,O DESIGNATED REPRESENTATIVE: MEMBER NATION SUPPORT

COAST SALISH LAWS RELATING TO CHILD AND CAREGIVER NURTURANCE AND SAFETY: 
NIȽ TU,O  AND UVIC INDIGENOUS LAW RESEARCH UNIT (I.L.R.U.) PARTNERSHIP

NIȽ TU,O  DONATION TO CHILDRENS CHRISTMAS PARTY: 
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PROFESSIONAL DEVELOPMENT

NIȽ TU,O Staff have been supported to access a number of professional development opportunities 
online. Some staff have attended the following trainings:

• Team Building Workshops including Staff Day/Dug Out Canoe at Kulleet Bay 
• Understanding Bill-C92 
• Suicide Prevention Workshop 
• Family Support Worker Training offered by Indigenous Perspectives Society
• Delegation Training offered by Indigenous Perspectives Society
• Problematic Substance Use 
• Various Triple P certifications 
• FASD Key Worker Training
• ICM/MIS trainings 

• Mental Health for Leaders online seminars 

The agency continues to support management and staff to learn and expand their skills in order to 
more effectively support our clients and community partners.

AGM REPORT
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