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Executive Summary

WELCOME TO OUR 24TH AGM!

“Be kind, be calm, be safe” Dr. Bonnie Henry 

COVID 19 changed the world and changed the way communities and organizations interacted with each other.  
NIȽ TU,O had to quickly adapt and learn new ways to safely work with children in care, the caregivers, the 
extended families and the communities and other agencies and organizations.  We learned about Zoom and 
Teams and spent many hours over the year talking to each other over great distances from the comfort of our 
homes.  

During this time, we as an agency were undergoing great upheaval in our office setting because of the major 
renovation that we were finally able to do.  Due to the pandemic Outlook Project Management needed to ensure 
their workers were safe and had to create new ways of doing work in a social distanced manner.  The entire 
building was reconstructed and we were able to have new walls, windows, insulation, roofing, lighting, offices, 
meeting rooms, indigenous gardens, cultural building and garden area, HVAC and parking.

Due to the roll out of the federal legislation in January 2020, we as an agency knew that we needed to understand 
it and educate ourselves on how this is going to impact the work we do.  So when the restrictions were lifted in 
October 2020 we had a Strategic Planning Session with the Board in Parksville.  

In the spring of 2021 we held a virtual Baby Honouring “HEUIST TŦE ḴELAḴ” it was well attended and many 
prizes were won by the babies and their parents.

As you will see in the following reports we have been very busy working to ensure that the children and families 
in the communities have the supports, services and programs that will make a difference in their lives. 

We are looking forward to when we can all come together again safely and without worry.  Let’s remember to be 
kind, to be calm and to be safe.  

Sincerely,

Katharina Stocker, Executive Director

AGM REPORT
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NIȽ TU,O’s New Building Provides South Island 
Coast Salish Families With World Class Support

AGM REPORT

by Laurel Anne Stark

The leaking building located just off the highway was where NIȽ TU,O Child and Family Services Society called 
home for over a decade. 

This inhospitable environment made obvious what was later proven by Cindy Blackstock at the Canadian Human 
Rights Tribunal; that for decades indigenous children’s services received only 40% of the funding non-Indigenous 
children’s services received. 

In 2016, the Canadian Human Rights Tribunal ordered the Federal Government to fund supports for Indigenous 
Children on par with non-indigenous children. From this landmark decision,  NIȽ TU,O, which serves 7 South Island 
Indigenous communities, at last, received the necessary funding to secure adequate facilities. 

Beginning with remediation, the building was reduced to its frame and almost entirely rebuilt in a process that would 
eventually take nearly 18 months at the onset of the COVID pandemic.  Architect Karen Hillel and Jason Pierik 
of Outlook Project Management worked together to realize the vision of Executive Director Katharina Stocker; to 
provide a culturally resonant, warm, and welcoming place for the children and families accessing programs and 
services. 

Shares Jason of Outlook Project Management, “It’s a huge honour to be a part of the project. I am grateful to be 
trusted and so excited about the outcome.”

the Main building, before and after
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the Coast Salish inspired basket weave design

AGM REPORT

As the only Coast Salish style building visible from the highway between Swartz Bay Ferry Terminal and downtown 
Victoria, the renovation of NIȽ TU,O building began with a sunrise land blessing led by Pauquachin born Maryann 
Thomas, wife of the late Esquimalt Chief Andy Thomas. Maryann spoke at length about the history of the land,  the 
past generations that were previously located on the same land, and the importance of doing the work in and on 
the building in a good way - with no bad language or bad feelings - to ensure the workers would be safe from injury. 

The renovations were complete in the Spring of 2021. Now, the stunning multi-building facility stands as a 
physical representation of the mission of the organization: “to rebuild Coast Salish communities by NUTSAMAUT 
SKWALAWAN (working together as one) based on who we are as NEW (people) by providing programs and 
services built on a foundation of our SNEPENEK (teaching) of our SULKWAN (Elders)”.

The society’s new building truly facilitates the breaking down of barriers and strengthening of Coast Salish 
communities by providing a safe place to deliver culturally appropriate programs and services to families and 
children. 

Numerous design elements support the organization’s mission and day-to-day work, from large-scale design 
features to thoughtful details throughout. For instance, the prominent Basket Weave both shelters the walkway 
between entrances and demonstrates unmistakable Coast Salish pride.
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professionally organized craft & supply room, welcoming gathering area, board room complete with kitchen

AGM REPORT

The main building interior features a color palette inspired by ocean, forest and beach which helps to provide a 
warm and welcoming atmosphere, so unlike the grey tones and harsh lights of colonial service centers. NIȽ TU,O, 
staff wellbeing is a priority; each desk can adjust to a standing configuration, and staff is encouraged to rest on a 
couch, grow plants, exercise during breaks, or bike ride to work. Big windows, a chill-out room, and a shower are 
all provided. 

Executive Director Katharina Stocker explains, “When our staff is properly supported and they feel taken care of 
they can do a better job supporting our families and children. We need to get rid of the idea that we deserve less 
than (non-indigenous organizations). We deserve the same investments in our wellbeing.”

The southern building features a comfortable grandparent’s room that supports knowledge transfer and the 
honoring of elders, a generous supply of crafts as well as the main boardroom. Throughout are safe spaces that 
support gathering and connection, from the outdoor picnic tables to the numerous kitchens to the colourful office 
chairs just for kids.  

The third Cultural building offers a private place for cultural activities like carving and drum making, providing plenty 
of space for youth to work with elders on large projects. The cultural building’s outdoor space is sheltered from the 
rain and nearby commerce and is planted with Indigenous plants which encourage the connection to the land and 
traditional medicines from plant relatives.
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Native plants in an outdoor garden area

AGM REPORT

Despite the proximity to the highway and related services, the environment is private, quiet, and gets a lot of 
sunshine. The overall result of the vast improvements to the building is noticeable in the staff and the families and 
children NIȽ TU,O serves. 

“The staff is happier and almost everyone who comes through the door mentions how welcoming it is here” Stocker 
continues. 

It isn’t just the families and staff that have noticed the stunning new Coast Salish building off Highway 17 and Mt. 
Newton Cross, the NIȽ TU,O project has been featured in Boulevard Magazine and has been nominated for Best 
Commercial Project of 2021 by the CARE Awards. 

“It’s taken a long time to get here, 12 years. It is a relief to be able to meet the needs of our children and their 
families physically, in a culturally safe manner, with the resources we should have had in the first place.”  Stocker 
explains. 
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Governance Structure
The NIȽ TU,O Board consists of fourteen (14) Directors – two representatives from each of the seven 
Coast Salish Nations we serve. The Chiefs and Councils from each community appoint their two 
Board representatives – one Director and one alternate – for a term of one year. The current NIȽ TU,O 
Board members and changes in Board representation between 2020 - 2021 are provided in the table 
below.

MEMBER POSITION COMMUNITY BOARD CHANGES

Stacey Charles Board Director/Secretary Beecher Bay

Vacant Alternate Beecher Bay

Lila Underwood Board Director Pauquachin Replaced Rebecca David

Alva Bob Alternate Pauquachin Replaced Lorna Bob

Maggie Charlie Board Director/Co-chair Songhees

N. Garry Sam Alternate Songhees

Gordon Elliot Board Director/Treasurer Tsartlip

Joe Seward Alternate Tsartlip Replaced Chief Don Tom

Bruce Underwood Board Director Tsawout

Samantha Etzel Alternate Tsawout

Chief Tanya Jimmy Board Director Tseycum

Kelli Telford Alternate Tseycum

Rose Dumont Board Director/Chair T’Sou-ke

Vacant Alternate T’Sou-ke

AGM REPORT
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Summary of Staff Qualifications
The following table lists each NIȽ TU,O staff position by type and by team, and includes a description 
of their educational qualifications and years of experience.

POSITION STATUS DELEGATION EDUCATION YRS 
EXPERIENCE

Executive Director Filled Yes Public Administration 21

Executive Manager Filled No BA, MSW (ongoing) 6

Administrative Manager Filled No BA, MA 12

Team Assistant Filled No Certificate 19

Team Assistant Vacant No

Community Service 
Manager Filled Yes BA, MA 29

Family Support Worker Filled No Certificate 21

Family Support Worker Filled No Certificates 19

Family Support Worker Filled No Certificate, ECE 
Diploma 13

Family Support Worker Filled No BA 9

Family Support Worker Filled No BA 4

Family Support Worker Filled No BA 5

Family Support Worker Filled No BSW 10

Community Service 
Manager Filled Yes BSW 34

Associate Community 
Service Manager Filled Yes ECE, BSW 6

Social Worker Filled Yes Diploma, BSW 18

Social Worker Filled Yes BCYC 7

Social Worker Filled Yes BSW 16

Social Worker Filled Yes BSW 6

Social Worker Filled Yes BSW 6

Total Current Staff 19 9 261

AGM REPORT
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Caseload Overview

AGM REPORT

NIȽ TU,O CFSS serves seven Coast Salish communities located in South Vancouver Island, as a 
Delegated Aboriginal Agency we serve Coast Salish children that are “affiliated” with the communities 
we have a Band Council Resolution (BCR) with.

A child or family shall be considered “affiliated” with a South Island First Nation if:

1. The child is registered with a South Island First Nation.

2. One or both parents caring for the child are registered with a South Island First Nation.

3. One or both parents not caring for the child are registered with a South Island First Nation.

4. One of the child’s siblings is registered with a South Island First Nation.

5. One of the child’s grandparents, uncles and aunties is registered with a South Island First Nation.

6. The child’s extended family caregiver is registered with a South Island First Nation.

7. The child’s non-family caregiver is registered with a South Island First Nation.

8. The child’s extended family caregiver is not registered with a South Island First Nation, but lives
on the Reserve of a South Island First Nation.

9. The child’s non-family caregiver is not registered with a South Island First Nation, but lives on the
Reserve of a South Island First Nation.”

*for the purposes of NIL TU,O CFSS South Island
First Nation refers to the seven (7) Coast Salish
communities under our umbrella – Scia’new
(Beecher Bay), Pauquachin, Songhees, Tseycum,
Tsartlip, Tsawout, and T’Sou-ke.



NIȽ TU,O Child and Family Services Society
Annual General Meeting | November 22, 2021

SȾÁUTW | W̱SIḴEM | BOḰEĆEN | W̱JOȽEȽP | SONGHEES | T’SOU-KE | SCIA’NEW 10

Summary of Files by Coast Salish Nations
The following provides a snapshot of On Reserve files by Coat Salish Nation.

BEECHER BAY

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 0 Living On Reserve 
0 Living Off Reserve

1 Living On Reserve *
0 Living Off Reserve 0 0

PAUQUACHIN

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 0 Living On Reserve 
1 Living Off Reserve

2 Living On Reserve* 
0 Living Off Reserve 0 0

SONGHEES

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 2 Living On Reserve 
5 Living Off Reserve

1 Living On Reserve* 
3 Living Off Reserve 0 1

TSEYCUM

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 0 Living On Reserve 
0 Living Off Reserve

1 Living On Reserve* 
0 Living Off Reserve 0 1

T’SOU-KE

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

0 Delegated FS 1 Living On Reserve 
0 Living Off Reserve

1 Living On Reserve* 
0 Living Off Reserve 0 0

TSARTLIP

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

1 Delegated FS 4 Living On Reserve 
7 Living Off Reserve

10 Living On Reserve*
2 Living Off Reserve 0 1

TSAWOUT

Family Service Files CIC Files Residential Files Out of Care Files Youth Agreements

1 Delegated FS 6 Living On Reserve 
12 Living Off Reserve

6 Living On Reserve* 
5 Living Off Reserve 0 2

AGM REPORT

* Those living on-reserve are all with extended family
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Caseload Trends and Forecast
The following provides a snapshot of historic, current and projected caseloads by file type.

• Delegated Service Requests was decreased compared to the previous fiscal year as most of the requests
were rerouted to family support stream (non-delegated service requests).

• Non Delegated Service Requests increased from 57 to 90 in 2020-21 and are projected to increase to 100 in
the coming fiscal year.

• Delegated Family Service files decreased to 2 files during the last fiscal year and are projected to increase to
5 in the coming fiscal year.

• Guardianship files increased from 35 to 41 files during the last fiscal year and are projected to increase by an
additional 2 files next year, due to the transfer in of files from MCFD.

• Youth Agreements decreased to 4 files during 2020-21. We estimate that there may be an increase to the
number of files in the upcoming year.

• NIȽ TU,O Residential Resource files decreased from 43 to 32 files and are expected to grow by an additional
2 files this coming fiscal year.

SERVICE REQUESTS

File Type
Historic Current Projected Notes

2019-20 2020-21 2021-22

Delegated Service 
Requests 2 5 5 Total number of new requests over 12 mo.

Non Delegated 
Service Requests 57 90 100 Total number of new requests over 12 mo.

Total Files 59 95 105

DELEGATED SERVICES

File Type
Historic Current Projected Notes

2019-20 2020-21 2021-22

Delegated Family Service 2 2 5 Average open per month

Voluntary Care 
Agreements 0 0 1 Average open per month

Youth Agreements 6 4 6 Average open per month

Out of Care Options 0 0 2 Average open per month

Guardianship (CCO) 41 38 45 Average open per month

Residential Resources 43 32 34 Average open per month

Total Files 92 76 93

AGM REPORT
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NON DELEGATED SERVICES

File Type
Historic Current Projected Notes

2019-20 2020-21 2021-22

Support for High Risk 
Families 32 33 35 Average open per month

Support for High Risk 
Youth 42 42 42 Average open per month

Complex Behaviour 
(FASD) 3 3 5 Average open per month

Kinship Support 1 2 3 Average open per month

Indigenous H.I.P.P.Y. 8 8 12 Average open per month

Early Intervention 80 0 50
Cumulative Sessions for: Triple P,
Nurturing Relationship, Family 
Fundamentals and Cultural Parenting

Family Violence 
Program 367 377 380 Cumulative one-on-one sessions (12 Mo.)

Supported Visitation 2 2 2 Average open per month

Cultural Camps 20 / 18 0 22 / 12 Camp days / average participants per day

Total Files 94 90 100 Only adds up the average files per month

AGM REPORT

• Supports for High Risk Families were 33 in 2020-21 and are projected to increase to 35 in the coming fiscal
year.

• Supports for High Risk Youth remained the same from 42 to 42 files in 2020-21 and are projected to remain
the same in the coming fiscal year.

• Complex Behaviour files were 3 in 2020-21 and are projected to increase to 5 in the coming fiscal year.
• Kinship Support files were 2 in 2020-21 and are projected to increase to 3 in the coming fiscal year.
• The Indigenous H.I.P.P.Y. program replaced the Building Blocks in 2020-21, serving 8 families in 2020-21 and

are projected to serve 20 families in the coming fiscal year.
• Through our Early Intervention programming we delivered a total of 80 sessions during 2020-21, and are

projected to deliver 50 sessions in the coming fiscal year.
• Through our Family Violence counselling programming we delivered a total of 377 one on one sessions with

men and women during 2020-21 and are projected to deliver 380 sessions in the coming fiscal year.
• We provided Supported Visitation to 2 families during 2020-21.
• We did not deliver Cultural Camps during 2020-2021 due to the COVID-19 pandemic.
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Summary of Programs

DELEGATED PROGRAM

Guardianship Social Workers are responsible for the day to day guardianship decisions for a child while he or she 
stays in care and these social workers work with the child/youth, their family when appropriate, the band(s) that 
the child belongs to, and the caregivers to develop a permanency plan for the child. Throughout the pandemic, the 
Guardianship Social Workers stayed connected with the children they care for by engaging in creative ways. They 
sometimes met in a park and other outdoor areas, and other times they met virtually over Zoom/Facetime. The 
technology allowed the workers to see a number of children in one day but they also missed personal connections 
that are present when face to face contacts happen. However, the pandemic slowed down the process around the 
adoption and permanency planning. For example, one social worker attempted to travel three times to Toronto to 
meet with Chief and Council and members of the band that the child belonged to as part of the adoption process 
but the trip has not happened due to travel restriction, the lockdown, and the second and third waves. 

Although the fiscal year 2020-2021 brought on a number of challenges, many successes have to be noted. A 
social worker managed to expand the family visit with new extended family members for five children in care. Two 
children started to visit with their biological parents and paternal aunt. Other children started to see a grandmother 
that they have never seen before. Some of these visits took place in our office building as it provided a comfortable 
and safe place for everyone to meet. These children are positively impacted by these new connections which have 
shown in the changes in their behaviour. 

Another child in care was able to move in with his paternal grandfather. The child came from a home with lots of 
animosity among the family members and he was placed under the care of MCFD caregiver without being connected 
to extended family members who can possibly care for him. When our social worker started to work with this child, 
she reached out to his paternal grandfather and sat down with him several hours and learned about the family and 
their wish for this child. In short, the child started to visit his grandfather, and those visits became overnight visits, 
and now he is placed under the grandfather’s care. The child and the grandfather bonded and they enjoy going 
hunting, fishing, and golfing together. The child also met and bonded with the paternal great grandmother through 
all these events, and she cares for the child on a respite basis. The social worker also ensured the extra support 
was placed in school and he is also supported by a pediatrician to manage his behaviours through medications. 

Another achievement of the year is having one of the private schools in Victoria agreeing to recognize SENĆOŦEN 
as a second language in their curriculum. Our social worker met with the principle and teachers and advocated 
on behalf of the child how critical it is that one’s traditional language be recognized in school system. The work 
is ongoing and the details to be sorted out through the help of the Tribal School. We hope the learning will begin 
sometimes in 2022 and the child and some of his school mates who are also interested in taking SENĆOŦEN their 
second language course will have it as a school endorsed and recognized course on their report card. 

AGM REPORT

GUARDIANSHIP
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Resources Social Workers are responsible for recruitment, retention, and supporting caregivers who provide the 
day to day care of children in care. The pandemic brought many challenges doing our work but we were creative in 
ways to support and connect with our caregivers. Prior to the pandemic, we hosted in-person monthly dinner with 
our caregivers and children in care. It was an opportunity for caregivers to connect with each other as well as learn 
from various guest speakers. Following the declaration of the state of the emergency by the Province, our monthly 
events moved to a virtual format and we provided caregivers with gift cards so they can have takeout dinner on 
the night of the event. We also offered various workshops virtually including a caregiver recruitment presentation 
to potential caregivers. 

We also received a number of inquiries from caregivers who work for MCFD and other agencies that are interested 
in becoming our caregivers. This is the result of the team’s good work in ways we support and communicate our 
caregivers. The majority of our children in care are placed with extended family members. Our team of Resource 
Social Workers continue to strive for recruiting indigenous caregivers who live on-reserve or off-reserve. 

AGM REPORT

RESOURCES
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During the Covid -19 lockdown in fiscal year 2020-2021, the NILTU,O offices were initially closed then opened with 
reduced staffing with protocols in place to address the threat of COVID-19. The agency invested in technology 
to allow our staff to work remotely from their homes, allowing them to continue to support their clients via email, 
videoconferencing and cell phones. We also streamlined our ability to quickly offer limited financial support to our 
clients in need of groceries due to financial hardship by organizing an online method for tracking and approving 
expenditures that did not require face to face contact. For a number of our clients we assisted with arranging and 
funding services such as pest management or garbage removal as a way of helping clients create safer home 
environments and meet expectations in MCFD safety plans. We continued to assist clients with a variety of tasks 
such as: filling out applications for housing, completing applications for status, obtaining government ID or birth 
certificates, completing applications for the “Sweet Dreams” bed program, dealing with child tax credit issues, 
providing transport, completing Family Maintenance Program forms and attending key medical or counselling 
appointments, as well as providing emotional support and consultation with regard to problem solving and building 
motivation to deal with difficult challenges such as going to treatment or dealing with MCFD expectations. FSWs 
also continued to attend virtual Family Case Planning Conferences to support and assist clients involved with 
MCFD.

Over the course of the lockdown, FSWs have supported over 85 families and youth in the communities we serve. 
During this time a group of our FSWs organized, assembled, and delivered “care packages” to all our clients. The 
package contents varied based on each family but included 
things to help manage with stress induced by the pandemic 
such as games, crafts, masks and information on coping 
and keeping safe during the Covid lockdown. All the 
packages and contents were disinfected and permission 
was negotiated with the communities to deliver the 
packages to households in a safe manner. The feedback 
they received for this project was very positive and the 
packages were very much appreciated. The team geared 
up again in December of 2020 to organize, assemble, 
and deliver 45 Christmas dinner hamper to the families 
and youth on our caseloads. We are also developing 
online resources for youth and young adults on life skills 
development. We hope this resources become available in 
2022 through the NILTU,O website. 

NON DELEGATED SERVICES, FAMILY 
STRENGTHENING, PREVENTION PROGRAMS 

FAMILY SUPPORT WORKERS (FSW)

AGM REPORT
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AGM REPORT

Due to the concern over the transmission of COVID-19, the agency did not offer in-person Cultural Spring and 
Summer camps in fiscal year 2020-2021. Instead, Vanessa Boylan (FSW) offered a virtual spring camp over Zoom 
to Children in Care on March 24th (Tie dye T-shirt workshop) and March 25th (Easter Egg Canvas). Ten children 
registered for each session and the supplies were dropped off at their homes the day before the camps along with 
snacks. The children created great projects and some of them wore their tie dye T-shirt on the following virtual 
camp day. The children enjoy being able to do the same activities together even virtually and share some fun. 
Future virtual Pro-D day camp focused on learning about native plants will be planned in the next fiscal year. 

Indigenous H.I.P.P.Y. is an early literacy development program offered through NIȽ TU,O which recognizes parents 
as being the first teachers of children and also honours local traditions, culture and language. The curriculum is 
easy to modify to fit in the teachings from each unique Coast Salish family and to mould it into their own, along 
with infusing preschool literacy. This program hires a community member as a home visitor, trains them to teach 
parents how to teach their children using role modeling and provides resources and tools for parents and children 
to bond over learning. 

In September of 2020, there were 5 children enrolled in Indigenous H.I.P.P.Y. from Tseycum First Nation community. 
Megan Dunlop from Tseycum has been the Home Visitor for the past 3 years.  Megan met with the families on a 
weekly basis both in person and via facetime.  Megan delivered both the Indigenous HIPPY materials and also the 
SMART program which is a program geared for 18 months to 3 years of age.  The program was a pilot and was 
well received as it is a shorter program and the materials include toys that promote development.

Vanessa Boylan (FSW) oversaw the H.I.P.P.Y. and SMART program and met with the home visitor weekly over 
zoom or the phone and provided the materials she needed for her families as required.  Megan was able to meet 
with the families in their comfort and keep the program going in her community during COVID.  We continue to work 
on opportunities to expand the service to other communities either in person or virtually. 

NIȽ TU,O CULTURAL SPRING AND SUMMER CAMPS 

INDIGENOUS HOME INSTRUCTION FOR PARENTS OF 
PRESCHOOL YOUNGSTERS (H.I.P.P.Y.) AND SMART PROGRAMS
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HEUIST TŦE ḴELAḴ: HONOUR THE BABIES CELEBRATION

PARENTING PROGRAMS, READY TO RENT PROGRAM, FASD KEY WORKER 

SWEET DREAMS SAFE SLEEP PROGRAM  

AGM REPORT

The year 2020 required our staff to be creative in ways we offer supports and programs to our clients.  Prior to the 
pandemic, all of our programs were offered in-person.  In fiscal year 2020-2021, we moved away from in-person 
programs and offered them in a virtual format or a physically distanced one-on-one format which was often done 
outside during the summer months.  Six one- to-one Ready to Rent programs and 13 Triple P one-to-one programs 
(Triple P Indigenous program, Triple P Family Transitions, Triple P Stepping Stones) were delivered. Our FASD 
Key Worker, Michelle Anderson, continued to assist and support clients and families who were impacted by FASD 
during the lockdown. She also developed and delivered “What is Brain Based Disabilities?” workshop to 3 MCFD 
offices and an information session on “What Does a FASD Key Worker Do?” at one of our caregiver monthly 
events.  

Over the last seven years, we invited new born babies and their parents to Saanich Fairground to honour their 
sacred lives. These in-person events included cultural work, lunch, presentation tables by various community 
partners, many door prizes and gifts for the babies and their parents. Close to 20 families were registered for the 
2020 event. However, due to the pandemic, we had to cancel the in-person event and instead we sent gift cards to 
the registrants and we invited them to a virtual ceremony in 2021.

Sweet Dreams Safe Sleep Program launched in 2016, the 
program aims to provide children under the age of 19 years with 
a safe and clean bed to call their own. The program promotes 
health and wellness through safe sleep and healthy bed practices. 
It is also a way to prevent children from going into the care of the 
Ministry as it is considered neglect if a child does not have proper 
sleeping conditions. Most of the children receiving services from 
the program have been without proper beds for a long time.  Many 
children did not have their own bed before the program. Some 
slept on the floor on air mattresses, or on a ripped mattress with the 
springs exposed. Since 2016, NIȽ TU,O Child and Family Services 
Society provided over 100 bed deliveries to the 7 communities we 
work with. Each bed delivery typically contains a mattress, a bed 
frame, a mattress protector, pillows and a set of bedding. Over 400 
pieces of safe bed hygiene items were provided to the children in 
our communities since the program installation. 

SWEET DREAMS SAFE SLEEP 
PROGRAM

April 1, 2020 to March 31, 2021

Total # of Families supported 
through the program 15

Total # of Bed Frames 
delivered 32

Total # of Mattresses delivered 28

Total # of Bedding Items 
delivered 61

Total # of Children in the 
families received the program 51

Total # of Adults in the families 
received the program 27
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COMMUNITY BASED PREVENTION INITIATIVES

NIȽ TU,O  COMMUNITY PROGRAMS 

NIȽ TU,O supports each nation we serve in prevention programming, working directly with service providers in 
community to support Domestic Violence Prevention, Youth Prevention, and Community-Based Initiatives. The goal 
with our Community Programs is to support prevention initiatives that are rooted in the needs of the community, 
and to fill in potential gaps in funding. 

T’SOU-KE: 

• T’Sou-ke Community Language Integration: To promote language within T’Sou-ke, community language
classes were delivered via Zoom, supplies for each participant included a language dictionary.

• T’Sou-ke Community Wellness Packages: 45 Wellness Packages were developed for membership on
and off reserve who are in need of supplies throughout the pandemic period.

• T’Sou-ke Youth Program: 5 health and wellness sessions were held for T’Sou-ke youth, which centred
on a fitness component each session. 25 fitness/sport packages were created so youth can participate
safely at home.

SCIA’NEW (BEECHER BAY): 

• Scia’new Youth Program: support employment of 5 youth leaders, who hosted youth engagement
sessions with community youth. The goal was to foster educational and social connections throughout
the pandemic.

• Sc’ianew Youth Life Skills Program: Scia’new Youth 16-24 years old participated in weekly life-skills
and wellness check-ins. These sessions included exposure to career opportunities in the areas of
health, lands and marine biology; youth were able to study and take the test for their driver’s licence.

• Scia’new Community Clean-Up: Community members were hired to support the community clean-up.

• Sc’ianew Transition House: Community members were hired to support the renovation of the Transition
House initiative, jointly funded by the Capital Region District and First Nations Health Authority.

SONGHEES: 

• Songhees Cultural Connections: This program’s intention was to establish and strengthen relationships
with Songhees youth and Elders, and included honoraria, supplies, and engagement incentives for 60
participants. Songhees offered zoom sessions and a social media page for their group with videos and
a place for guidance as needed. A video will be produced as an outcome of this program highlighting
the history and importance of Coast Salish knitting.

AGM REPORT
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• Songhees Working Together: As COVID-19 has impacted Songhees programming throughout the
20-21 year, and many members have been experiencing ‘Zoom fatigue,’ the Health department and
Songhees leadership allocated this funding to community infrastructure, in which 1840 members will
benefit from safe-community spaces.

• Songhees Cultural Connections: This program was led by a young Songhees leader, to Songhees
youth to engage with culture and teachings surrounding drum-making. To provide cultural teachings
and guidance around life skills, ways of being; and to speak to the teachings of making and caring for
a drum.

• Songhees Community Building Blocks: This program was held to engage Songhees children and
families in experiential, outdoor activities throughout the spring, and as a relief from the COVID-19
pandemic. Isolation and Zoom fatigue created a need to re-engage community in healthy activities. An
activity ‘passport’ was created, in which each family was challenged to complete to qualify for prizes
such as whale watching, family passes to local activities, and gift cards to enjoy meals as a family.

PAUQUACHIN: 

• Pauquachin Skate Club: When it was COVID-safe, the Pauquachin youth group connected with
Nations Skate, and Indigenous Skateboard group dedicated to bring skateboarding to the community.

• Pauquachin Living Labs Restoration: When it was COVID-safe, the Pauquachin youth collaborated
with Living Labs to remove invasive species along the bay, and revitalize the local clam beds

• Pauquachin Life Skills and Cultural Program: Hosted virtually due to COVID-19, and included an
online Monday Medicine drum group.

• Pauquachin Community Safety Support Fund: Supported the purchase of IPads and the creation of a
community lending library to increase access to online services throughout the COVID-19 pandemic.

• Pauquachin Connecting During COVID-19: Supported Hul’q’umi’num’ language revitalization initiatives
including language classes for community and the development of a community language nest

TSAWOUT: 

• Youth Wellness Program: Support land-based learning activities for Tsawout youth, including skinning
a deer and smoking salmon.

• Working on the Water Program: Support youth learning opportunities on the water, including water-
safety and engagement with canoes and the teachings surrounding the canoe.

• Tsawout Language Nest: Support the development of SENĆOŦEN language materials for the
community language nest.

AGM REPORT
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• ALENENEC, Learning from the Land Program: Support land-based learning opportunities, which
partnered youth with Elders.

TSEYCUM: 

• Women’s and Men’s Group: Supported weekly wellness kits and meal kits for each virtual session
throughout COVID-19.

• Focusing on Wellness: Supported the workshop series which included wellness, intergenerational
trauma and food sovereignty workshops, as well as talking circles and one-to-one sessions offered as
needed.

• Tseycum Youth Life Skills: This contributed to food harvesting, food sovereignty and horticulture
workshops, which included land-based teachings.

• Tseycum Youth Group: Supported community outings for healthy activities, cooking and arts & crafts
workshops throughout COVID-19.

• Tseycum Women’s and Men’s Group, Tseycum Youth Group, Community Response to COVID-19

TSARTLIP: 

• Healthy Relationships and Wellness Workshops: Support the development of resources on healthy
relationships based on Tsartlip teachings

• Tsartlip Sewing Program: Support the purchase of sewing kits for when it is COVID-safe to host
community workshops

• Cedar Wellness Workshops: Supported the delivery of virtual workshops on lateral violence, and grief
& loss

• Tsartlip Virtual Scared Straight and Lateral Kindness: a 6-session program with youth which focused
on drug prevention and lateral kindness

• Tsartlip Youth Wellness: A 12 session-workshop series centred on physical fitness—which seen full
family engagement in the virtual fitness classes.

• Tsartlip Youth Program, Youth Leadership Cannabis and Vaping Program, Geronimo Canoe Club,
Tsartlip Health Drum-Making, Tsartlip Health Life-Skills Workshop

AGM REPORT
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NIȽ TU,O  COMMUNITY CHRISTMAS 

In December 2020 NIȽ TU,O provided $2,500 to each of the seven communities to assist with their annual Children’s 
Christmas parties, gatherings or events. Due to COVID 19 we understood that it would be more challenging to 
fundraise and ensure safety for deliveries to children and families.

NIȽ TU,O DESIGNATED REPRESENTATIVE: MEMBER NATION SUPPORT 

NIȽ TU,O recognizes the integral role of the Designated Representative (Band Designate) in advocating for 
each respective Nation’s children and families. NIȽ TU,O supported the Designated Representative role in six 
of our Member Nation’s communities, in recognizing the time and resources this role requires of the Designated 
Representative. NIȽ TU,O supported the role of a Family Advocate in communities as well, which could be paired 
with Designated Representative role upon the direction of the Nation’s administration. This is the first time in which 
the Designated Representative has been funded, despite being a part of the Child, Family and Community Service 
Act. 

COAST SALISH LAWS RELATING TO CHILD AND CAREGIVER 
NURTURANCE AND SAFETY: NIȽ TU,O  AND UVIC INDIGENOUS LAW 
RESEARCH UNIT (I.L.R.U.) PARTNERSHIP  

NIȽ TU,O has been in partnership with the Indigenous Law Research Unit since 
2018, regarding our ongoing public legal education project on Coast Salish Laws 
Relating to Child and Caregiver Nurturance and Safety. This project is through 
the lens of the seven Northern Straits Coast Salish Nations in which NIȽ TU,O 
proudly serves: the W̱SÁNEĆ First Nations of Tsawout, Tseycum, Pauquachin and Tsartlip, and the First Nations 
of Songhees, SĆIȺNEW (Beecher Bay), and T’Souke. This project draws from laws, narratives, experiences, 
art and knowledge of these nations to promote a shift in child welfare practice today. The result is a collection of 
beautifully designed materials that refocuses the concept of “child welfare” from a Coast Salish legal perspective. 
As the title of the project suggests, this new perspective focuses on the safety and care of children and their 
caregivers in a proactive and responsive way. The toolkit and accompanying casebook and activity books invites 
people of all ages – adults and children alike – to explore questions of Coast Salish law, world view, story work, the 
history of social work in Canada and colonialism. The hope is that these materials will provoke conversations and 
change understandings, approaches and systems within child work practice, and draw entire communities into the 
conversation about the role and place Indigenous law can and should take today. Now in validation and piloting 
stages, the materials will be available to the public, in online and print form, in the new year. NIȽ TU,O would like 
to thank the Indigenous Law Research Unit for the succinct summary of our work to date. 
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PROFESSIONAL DEVELOPMENT

NIȽ TU,O Staff have been supported to access a number of professional development opportunities 
online. Some staff have attended the following trainings:  

• Neurobiology and Imprints of Trauma in Indigenous People

• Circle of Security

• Family Support Worker Training offered by the Indigenous Perspectives Society

• Nature-Based Therapy

• Motivational Interviewing

• Trauma Informed Practice

• Problematic Substance Use

• Support to clients virtually

• Various Triple P certifications

• FASD Key Worker Training

The agency continues to support management and staff to learn and expand their skills in order to 
more effectively support our clients.

AGM REPORT
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